
Quality, from the ground up
Burris readily invests in facilities and technologies that bring
true customer benefits.

They say the small details make all the difference. Although there’s seeming-
ly nothing small about the warehouse Burris Logistics will soon construct
near Hartford, Conn. – everything about this 250,000-square-foot project

indeed speaks volumes about the company’s commitment to industry-leading
suppliers, practices, equipment and technologies.
Burris expects by next August 2008 to open its 17th warehouse, a refrigerated
and frozen food distribution facility serving BJ’s Wholesale Club and the
Northeast public refrigerated warehouse market. Of course, what happens
between now and then might be considered a case study in quality, from the
ground up.
“What sets us apart is our people and our passion for service excellence,” says
Donnie Burris, president of Burris Refrigerated Logistics. “We take the same
approach in a commitment to state-of-the-art [warehouse] facilities and distribu-
tion centers.” 
Burris’ sentiments will literally come together this fall when Stellar, one of the
nation’s top refrigerated warehouse builders, prepares the 92-acre Connecticut
site. The Jacksonville, Fla.-based company provides design, engineering, con-
struction and mechanical services on design/build, general contracting and con-
struction management projects. 
“We’ve used Stellar exclusively in nine projects out of 10 since 1987,” says
Burris. “We’re looking for a good quality building that will last for the long haul.
We’re comfortable with them because – even with tight timelines – Stellar will
get the job done. They also take care of everything from real estate to refriger-
ation planning, design and construction.”
Another long-time facility partner is Jamison Door Co., Hagerstown, Md., as
well as its HCR Inc. air door division. 
Says Burris, “We first tested an air door opening in 1997, where a conveyor
entered a blast freezer. Since then, they’ve proven their return on investment and
we love them. They’re not expensive when you see that the maintenance is min-
imal, safety is greatly enhanced and energy efficiency is improved.”
Just as it invests in quality construction, Burris Logistics invests in what it believes
are the best technologies to benefit the company’s customers. One important
technology slated for Hartford – and used elsewhere in the Burris network – is
Vocollect Inc.’s voice-directed warehouse picking program. Burris already uti-
lizes the technology in five case-pick warehouses dedicated to retail customers. 
Here’s how the system works. Assignments for selection, replenishment, put-
away, etc. are generated by the host system (WMS, ERP, etc.) and are transmit-
ted via a wireless network to an employee’s wearable device. Vocollect Voice
translates the assignment into speech commands that direct a person to an aisle,
section and slot location. Team members confirm the location by speaking a
numeric identifier into their speech recognition headsets. Vocollect Voice
responds, “Pick three” or “Confirm quantity replenished.” When the task is com-
plete, the team member replies, “three” to confirm quantity and the system
responds with the next assignment.
“We invest in [voice-directed technology] because the return on investment is
there, not only in terms of the accuracy of our picking but also in regard to the
inventory control and the accuracy in the data we collect,” says Ed Krupka, pres-
ident of Burris Information Technology.
“Our people are simply more efficient and effective when they’re able to focus
on listening and executing pick moves in a hands-free environment (not involv-
ing a computer screen). We can collect more detailed information – down to
date codes or catch weights – and in the end, it’s a win-win for our customers
because we give them more options in terms of the accurate, real-time data we
provide.”
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